EXHIBIT G

BUSI NESS ASSI STANCE TASKS MATRI X
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Busi ness Assi stance Tasks NMatri x

Task Contract Contract
Operator Loan
Servicer

O
r~+
<

Establish & Maintain Program Loan Files X

Legal Review of Loan Docunents

Approve RLF CGui delines

Prepare Fiscal/Performnce Reports

Revi ew Fi scal / Perf ormance Reports

Moni t or Program Qper at or

Conduct NEPA & CEQA Revi ew

XX X[ X X[ X[ X X<

Participate in LAB Revi ew

Loan Servicing and Accounti ng

Provi de Monthly Recei pts of Loan Paynents

Provide Quarterly Statenent on Loans

X X[ X[ X

I mpl enent coll ections and forecl osures

Approve Reuse Pl an

Meet with Participating Lenders

X[ X| >

Publ i ci ze and Market the RLF

Screen and Assi st Loan Applicants

Refer ineligible applicants to others

Request prelimnary |oan/financial data

Get credit report, other docunentation

Prepare | oan package and recommendati on
wi th appropriate determ nation

Present to LAB

Close loan with other |enders

XX X[ X[ X[ X| X X[ X<

Moni tor | oan and general conpliance

Preview & Sign all HCD Reports

Prepare Cash Requests & HCD Reports

XX X[ |X

Cl ear special conditions

Site visits to Borrowers

X[ X| >

Track jobs/Benefit (EEO
Infrastructure Grant Projects
Busi ness | oans

Moni t or Labor Standards Conpli ance X

I ncome Screening/ TI G Benefit X X

Conduct Appeal Process X

Est abl i sh Fair Share Anmount

Devel opnent Fair Share Ampunt

X[ X| >

Execute & I nplenent Fair Share Agreenent

Pl anni ng, Building & Public Wrks Reviews X

Attend HCD Wor kshops X

Provi de Busi ness Counseling - SBDC

Provi de overall review and |liaison X
bet ween RLF conponents, City & CDBG
Pr ogram
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